District Health Assessment for Multiple District 2 through January 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

2m 40 0 40 0% 3 0 3 1287 0 1287 239 149 90 7.52% 1,207 32 45% 0 0 0% 40% 5% 5% 8 0
2T2 43 0 43 0% 2 1 1 1331 0 1331 136 134 2 0.15% 1,316 31 56% 61 13 100% 28% 0% 2% 8 2
273 T(24) 33 0 33 0% 0 0 0 743 0 743 57 83 26 -3.38% 804 23 52% 0 0 0% 18% 12% 0% 5 2

2E1 T(5) 53 0 53 0% 0 2 -2 1192 0 1192 70 149 79 -6.22% 1,251 22 57% 48 31 50% 28% 8% 6% 9 0 2nd VDG
2E2 69 1 70 0% 1 4 -3 2082 0 2082 186 363 177 -7.84% 2,137 30 36% 34 36 75% 16% 1% 0% 12 0
2X1 60 0 60 0% 0 1 -1 1736 0 1736 160 245 85 -4.67% 1,789 29 50% 6 4 0% 8% 0% 0% 10 0
2X2 T(24) 43 0 43 0% 1 3 -2 1045 0 1045 128 162 34 -3.15% 1,064 24 44% 12 37 33% 23% 2% 5% 8 4
2X3 53 0 53 0% 0 1 -1 1550 0 1550 122 126 4 -0.26% 1,560 29 40% 67 9 100% 21% 0% 8% 8 0
2A 48 0 48 0% 0 1 -1 1290 0 1290 104 153 49 -3.66% 1,321 27 56% 88 14 100% 31% 10% 0% 6 3
2A2 65 0 65 0% 0 1 -1 1723 0 1723 172 183 1 -0.63% 1,736 27 38% 4 9 0% 18% 3% 8% 12 0

2A3 T(21) 51 0 51 0% 1 5 -4 1182 0 1182 99 182 83 -6.56% 1,187 23 51% 13 52 40% 18% 2% 10% 14 6 2nd VDG
281 52 0 52 0% 1 3 -2 1703 0 1703 183 251 68 -3.84% 1,720 33 46% 3 30 67% 15% 4% 8% 6 0
282 55 0 55 0% 3 0 3 1576 0 1576 162 165 3 -0.19% 1,594 29 42% 0 0 0% 24% 2% 2% 13 4
283 52 0 52 0% 0 0 0 1916 0 1916 172 213 41 -2.10% 2,060 37 31% 0 0 0% 13% 0% 4% 10 0
284 81 0 81 0% 1 3 -2 2261 0 2261 227 328 101 -4.28% 2,454 28 36% 5 27 0% 20% 2% 4% 1 2
285 60 0 60 0% 1 0 1 2308 0 2308 21 164 47 2.08% 2,214 38 22% 0 0 0% 15% 0% 3% 12 0
858 1 859 0% 14 25 -11 24925 0 24925 2428 3050 622 -2.43% 25,414 29 43% 23 262 48% 20% 3% 4% 152 23
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District Health Assessment for Multiple District 2 through January 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
30 T(24) 37 0 37 0% 0 0 0 876 0 876 55 75 20 -2.23% 891 24 43% 0 0 0% 24% 5% 0% 8 0 2nd VDG
3K T(24) 35 0 35 0% 0 0 0 890 0 890 46 88 42 -4.51% 948 25 37% 0 0 0% 29% 11% 6% 4 0 2nd VDG
3L T(24) 35 0 35 0% 0 1 -1 732 0 732 43 56 13 -1.74% 761 21 43% 52 9 100% 31% 6% 3% 8 3 2nd VDG
3A T(24) 29 0 29 0% 0 2 -2 838 0 838 37 62 25 -2.90% 862 29 1% 55 9 50% 38% 7% 0% 6 0 2nd VDG
3H T(24) 26 0 26 0% 0 1 -1 744 0 744 32 69 37 -4.74% 789 29 38% 2 2 100% 23% 0% 0% 6 0 2nd VDG
162 0 162 0% 0 4 -4 4080 0 4080 213 350 137 -3.25% 4,251 25 1% 41 20 75% 29% 6% 2% 32 3
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District Health Assessment for Multiple District 7 through January 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 30 0 30 0% 0 2 -2 800 0 800 55 93 38 -4.53% 806 27 33% 4 24 100% 17% 3% 0% 6 0
71 T(24) 39 0 39 0% 0 0 0 873 0 873 73 78 5 -0.57% 887 22 59% 0 0 0% 26% 3% 5% 9 0
70 T(24) 30 0 30 0% 0 0 0 671 0 671 45 74 29 -4.14% 732 22 57% 0 0 0% 37% 3% 10% 6 0
7N T(24) 33 0 33 0% 0 1 -1 722 0 722 29 56 27 -3.60% 725 22 42% 16 9 0% 27% 9% 3% 8 0
132 0 132 0% 0 3 -3 3066 0 3066 202 301 99 -3.13% 3,150 23 48% ] 33 67% 27% 5% 5% 29 0
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District Health Assessment for Multiple District 8 through January 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 22 22 0% 0 1 -1 854 0 854 46 52 6 -0.70% 873 39 27% 51 2 0% 14% 0% 5% 4 0 2nd VDG
8l T(24) 27 27 0% 0 1 -1 674 0 674 20 57 37 -5.20% 729 25 44% 1 24 0% 33% 4% 0% 7 0 2nd VDG
80 T(24) 29 29 0% 0 1 -1 762 0 762 43 56 13 -1.68% 789 26 41% 6 11 0% 52% 17% 0% 0 0
8N T(24) 36 36 0% 0 0 0 950 0 950 33 48 15 -1.55% 990 26 42% 0 0 0% 33% 0% 8% 7 2 2nd VDG
8s T(24) 37 37 0% 0 2 -2 1088 0 1088 76 107 31 -2.77% 1,129 29 27% 17 30 50% 24% 11% 3% 4 2
151 151 0% 0 5 -5 4328 0 4328 218 320 102 -2.30% 4,510 29 36% 18 67 20% 32% 7% 3% 22 4
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District Health Assessment for Multiple District 26 through January 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(24) 42 0 42 0% 0 0 0 1150 0 1150 7 109 38 -3.20% 1,141 27 40% 0 0 0% 33% 10% 7% 0 0
26 M2 40 0 40 0% 0 1 -1 1438 0 1438 76 86 10 -0.69% 1,444 36 23% 54 24 100% 13% 5% 0% 9 0
26 M3 60 0 60 0% 1 0 1 1414 0 1414 102 64 38 2.76% 1,387 24 50% 0 0 0% 40% 3% 2% 7 0
26 M4 59 0 59 0% 0 1 -1 1317 0 1317 92 106 14 -1.05% 1,334 22 51% 46 29 100% 25% 14% 0% 9 0
26 M5 T(24) 50 0 50 0% 1 1 0 1212 0 1212 117 77 40 3.41% 1,204 24 42% 45 6 100% 24% 2% 2% 8 0
26 M6 T(24) 46 0 46 0% 0 0 0 1141 0 1141 73 53 20 1.78% 1,115 25 37% 0 0 0% 30% 9% 2% 8 0 2nd VDG
26 M7 39 0 39 0% 0 0 0 1406 0 1406 77 84 7 -0.50% 1,397 36 33% 0 0 0% 15% 0% 0% 4 0
336 0 336 0% 2 3 -1 9078 0 9078 608 579 29 0.32% 9,022 27 41% 48 59 100% 27% 6% 2% 45 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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